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KAMS AND DREGS 
By Lance Lovell
Office of University Relations 
University of Montana
MISSOULA—
Ask anyone who went to the University of Montana during the 1950s or 
1960s what was the rowdiest, most popular student organization on campus, 
and the answer is likely to be: "The Kams and Dregs."
Established in 1951, the Kams and Dregs emerged as a pearl from a bed 
of ordinary oysters.
There were plenty of other student organizations on campus: fraternities,
sororities, honoraries, service groups, and sports and departmental clubs.
But membership in these other groups often meant that you were excluded 
from other events because your crowd only associated with a certain type.
There was no common bond among students. Students went about in a 
structured, routine manner.
And it was for this reason that Andrew Cogswell, then the dean of men, 
held a meeting with some of the more active students on campus to discuss 
the lack of a common bond-school spirit.
The result of that meeting was the Kams and Dregs. The group's membership 
comprised students from all across campus: dorm characters, student-government
officers, fraternity and sorority wits, athletes and others.
Beverly Henne Doyle, class of '53, was a member of the K and Ds and 
was the group's second president, then referred to as the Eminent Potentate.
(over)
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Doyle remembers the Kams and Dregs as a sort of humor hit squad that 
would be brought in to perk up a dull class or enliven a football or basketball 
game.
"One day, I think it was Lincoln's birthday, we invaded President 
McFarland's office when he was in the middle of a big meeting," Doyle said.
"We burst in wearing our outfits and sang a song and they all loved it."
A kam is the center of a wheel and it was also the name for a woman 
in the organization. A dreg is someone who is considered by the greater 
portion of society as scum and was also the title of a man in the organization.
The uniforms of the Kams and Dregs were white, men's workshirts, which 
were worn untucked, blue jeans, which, for women, were against the University's 
dress code, white socks and white buck shoes.
Each member wore a customized hat that was decorated with buttons and 
pins and each carried a personalized noisemaker.
This army of clowns was impossible to miss at ball games and it was 
hard not to enjoy watching them work into a frenzy as they cheered on their team.
The group added a new dimension to going to school and their antics 
were the sort of stunts that others wanted to be a part of.
Fred Weldon, now director of Student Affairs, was a member of Kams and 
Dregs and was co-president of the group in 1957.
"The group thrived on spontaneity and quick wit," he said. "Meetings 
were never planned. The group would think of an unusual holiday to celebrate 
and a place to celebrate it."
The right environment was essential for the group to experience the 
philosophy of the celebration. And, although Jake's Bar was the Kams and 
Dregs' main hangout, Weldon remembers traveling to the Blackfoot Tavern to 
experience a bit of agrarian philosophy. He remembers the Frechtown Club on 
Bastille Day.
(more )
And it was with a dry rasp in the back of his throat that he spoke of 
Woody Street, that holy road that was home for Woody's, the Northern and 
the Sunshine.
Weldon was also involved in one of the most famous campus pranks--The
Main Hall, Mickey Mouse Hands Caper.
A bunch of Kams and Dregs made huge, white Mickey Mouse hands out of 
cardboard. They climbed the bell tower of Main Hall and when the clock 
showed 6:30, they struck, pasting Mickey's hands on the symbol of the 
Universi ty.
Nikki Paulsrud Sliter, class of 1966, who lives in Kali spell, also 
has fond memories of the group.
"Boy, it sure was a great, rowdy way to do a lot of good for the 
University and to support the team," she said.
There were some aspects of the organization that could not be tolerated, 
however, and during the early '60s the group came under fire from the 
admi ni stration.
For example, when the group chose new members, it would, without warning, 
collect the new initiates from their rooms, usually before the sun was up. 
Innocent residents of dorms, sororities and fraternities lost sleep on the 
occasions that the Kams and Dregs made their rounds.
The administration banned the early morning ritual.
And the uproar over a Kams and Dregs homecoming stunt almost brought 
a swift demise to the group.
It was early October in 1962. The Drummond High School Band, a samll 
ensemble of young musicians, marched across the Madison Street Bridge. They 
were heading down the south side of the bridge, perhaps feeling a bit relieved 
and proud after their performance in the homecoming parade, when they met an 
ambush of revelers wearing weird hats and untucked shirts.
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The attackers commandeered the kids' insturments, fell into formation, 
and marched off down the street honking, squeaking and blowing.
An angry superintendent of schools from Drummond demar>ded that something 
be done about these "monsters."
Ironically, the man who established the group a decade earlier, Dean 
Cogswell, was the man who was now coming to grips with the Kams and Dregs.
Cogswell demanded that the group submit a full roster of members, elect 
officers who would be responsible for the group's actions and submit a 
statement of purpose.
All of those things were required to be an official organization at 
the University at that time.
The Kams and Dregs appointed a president and registered itself as an 
organization dedicated to disorganization.
The organization was still in a precarious position, however, because 
University President Robert Johns was not amused by its antics. Administrative 
tolerance was minimal and the group was pulled under tight reign.
Even the Montana Kaimin, the student newspaper, blasted the Kams and 
Dregs in its editorials, likening the members of the group to beatniks and 
saying that the presidents of the organization were usually those who could 
think up the grossest songs.
This opposition combined with the general antiestablishment sentiment 
that arose on campuses in the mid '60s led to the end of the group in 1967.
But, even though the organization no longer meets to celebrate those 
special, weekly holidays, and even though spectators at Grizzly games aren't 
led by these wild rooters, the personality of the group will not be forgotten.
Somewhere, resting in boxes stuffed in garages, basements and closets 
around the country, are kooky hats, white shirts and strange looking noise- 
makers, waiting for another party.
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